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Key Achievements  
 

• Response to the Covid-19 pandemic including delivering 
the Covid-19 vaccination programme and supporting the 
Covid-19 testing programme 

• Continuing to develop our local place plans for health and 
care going forward 

• Supporting the Hospital and Out of Hospital Cell work  

• Integrated delivery including the development of Contact 
Cares to support hospital discharges further and to support 
people ‘shielding’ as a result of the pandemic 

• Maintaining access to services during the pandemic 

• Health support provided to care homes during the 
pandemic 
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Key Achievements  
 

• Roll out of the Covid Oximetry@Home pathway and 
implementation of a post Covid-19 syndrome (Long Covid) 
service working in partnership with the respiratory 
network 

• Continuing healthcare – redeployed staff to support 
discharge and cleared assessment backlog 

• Continuation of our patient and public involvement 
programme 

• Cancer advice helpline established with St Helens and 
Knowsley Teaching Hospitals NHS Trust 

• Mental health online/telephone offers for both adults and 
children and young people. 



CCG Leadership  
 

• Thank you to my predecessor Sarah O’Brien 
 

• Thank you to all of Governing Body, our Clinical Directors and all our 
clinicians 
 

• Thank you to our patients and public   
 
• Thank you to our amazing staff, partners and all our wonderful 

volunteers  
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Key Challenges 

• System pressures – urgent / emergency care and 
primary care. Elective restoration and winter.  

• Ongoing management of Covid-19 

• Further integration of health and social care –  
Becoming part of the Integrated Care Board for 
Cheshire and Merseyside and St Helens Integrated 
Care Partnership 

• Tackling inequalities  

• Financial position and transformation  
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Iain Stoddart 
Chief Finance Officer 
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Impact of Covid 

• Interim financial regime throughout 2020/21 to provide system 
stability and enable the NHS to focus on the response to the 
pandemic 

• Covid created additional financial risks and uncertainty across the 
system, and also additional costs associated with protecting staff 
and the public and provide safe services across St Helens 

• Additional risks were appropriately managed within the CCG, with 
key decisions made within financial controls and governance 
processes 

• Financial flows to care providers were maintained throughout to 
keep services moving, and administrative burden reduced so that 
providers could focus on patient care.  
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Delivery of our financial duties in 
2020/21 

CCG Financial Duties

Target 

(£m)

Actual 

(£m)

Variance 

(£m) Met How did we do?

Ensure that annual expenditure does not 

exceed income 414.2 414.2 0


The CCG met this target in 2020/21 - gross 

expenditure did not exceed income (resource 

allocation plus gross income)

Ensure that the revenue resource use does not 

exceed the amount specified by the direction 

of NHSE/I 411.6 411.6 0
 The CCG met this target in 2020/21 - net expenditure 

did not exceed the specified control total

Delivery of average 1% cumulative surplus 

over a 3 yr period 
Not achieved.  Cumulative deficit from the last 3 year 

period is £18m.  Total historic deficit is £31.5m

Ensure running costs do not exceed the 

allocation of £3.9m 3.9 3.9 0 
The CCG met this target and remained within its 

running cost allowance

Remain within the allocated capital resource 

limit 0 0 0 
The CCG did not receive any capital allocation or incur 

any capital expenditure during 2020/21

Pay 95% of its invoices within 30 days of 

invoice date or date goods are delivered  The CCG met this target in 2020/21

Not Exceed its Maximum Cash Drawdown 

target which means that cash drawdown to the 

CCG must remain within a defined target


The CCG met this target in 2020/21
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CCG Expenditure 2020/21 
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Audit Findings 
• Despite impact of Covid-19, all statutory deadlines for year 

end were complied with 

• External Audit gave an unqualified opinion on the financial 
statements and annual report 

• New approach for review of CCGs Value for Money 
arrangements 

• Overall no significant weaknesses identified, but there 
were some recommendations for further improvement. 

 

 

 

 

 

Criteria Risk Assessment Conclusion

Financial Sustainability Risk identified because of the CCGs 

significant cumulative deficit

No significant weaknesses in 

arrangements identified, but 

improvement recommendation made

Governance No risks of significant weakness 

identified

No significant weaknesses in 

arrangements identified, but 

improvement recommendation made

Improving economy, 

efficiency and effectiveness

No risks of significant weakness 

identified

No significant weaknesses in 

arrangements identified
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Introducing Primary Care Networks  

(PCNs)  

NHS St Helens CCG AGM 2021 

• Inception of NHS in 1948 - population has grown and is living longer 
• To meet this need,  groups of GP practices now working together  
• Along with community, hospital,  mental health, social care, pharmacy 

and voluntary services 
• Personalised, co-ordinated and integrated care closer to home for 

people 
• Less reactive appointments, more about proactive care 
• Economies of scale, sustainability of GP and primary care services – 

additional primary care workforce roles shared across a network 
• Four PCNs in St Helens all led by a local GP – based on patient lists 
• Benefits for both patients and staff 

 
 
 



 
Primary Care Networks – St Helens  
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Director of Adult Social Services 
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Our Vision 

One Place, One System, One Ambition 
Improving people’s lives in St Helens 
together  

Our Mission 

Our Priorities 

Bringing people closer together, by 
tackling health inequalities in St Helens 

1. Mental Wellbeing                                      

2. Tackling Obesity                                        

3. Resilient Communities                             

By 2026, we will 
A. Support people who are at risk of self-harm 

B. Reduce Alcohol dependency in the Borough  

C. Improve personal wellbeing in the Borough 

By 2026, we will: 
A. Support healthy eating choices in the Borough 

B. Encourage residents to lead a more active 
lifestyle  

C. Improve Borough Healthy Life Expectancy  

By 2026, we will: 
A. Support people to live independently 

B. Reduce social isolation and loneliness   

C. Embed multi-sector/disciplinary team  working 
in our four localities/networks 
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Director of Public Health 
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“Inequalities are a matter of life and death, health and sickness, wellbeing 
and misery. The fact people in different social circumstances experience 
avoidable differences in health, wellbeing and length of life is, quite simply, 
unfair.” Marmot 

Defining inequalities 



St Helens is becoming more deprived 



Inequality in Life 
Expectancy within St 
Helens 

• Males in the least 
deprived areas live 10 years 
longer than males in the 
most deprived areas. 

 

• Females in the least 
deprived areas live 7½ years 
longer than females in the 
most deprived areas.  







Services do not necessarily reach 
those who need them most 



COVID Oximetry @ Home Service in St Helens, percentage uptake by deprivation 
decile March 2021 



Disadvantaged children have been 
disproportionately harmed by closures of 
early years settings  

The most deprived 20% of local 
authorities have the highest COVID-19 
mortality rates  

One in three young people aged 18-24 
being furloughed or let go from their 
jobs 

“The close association between underlying health, deprivation, occupation and 
ethnicity and COVID-19 have made living in more deprived areas in some regions 
particularly hazardous” - Marmot 

Food banks have experienced a rapid 
increase in demand and reduced volunteer 
numbers 

COVID-19 and inequalities 



St Helens Together: examples of actions taken 

Voluntary sector and local businesses providing meals for children during  
school holidays 

Homeless and rough sleepers provided with emergency accommodation 

Test and Trace team supporting residents to identify and isolate their 
contacts and to signpost people to the support they need whilst isolating e.g. 
food delivery, medicines, volunteers, emotional support. 

Supported a range of organisations with training to carry out symptom 
free testing on site 

Providing up to 32,000 items of PPE each week at the height of the pandemic 

The CCG and Local Authority worked together with partners to target COVID-19 
vaccines to communities most at need e.g. vaccination buses and flyers 



Potential actions to reduce 
inequalities 

1. Giving every child the best start in life 

– Establish a working group to focus on the first 1001 days 

– Actions to ensure all children in the borough are school ready 

2. Maximise peoples capabilities and control over their lives 

– Refresh our local children and young people’s plan 

3. Creating fair employment and good work 

– Actions to support inclusive growth in St Helens and across 
the Liverpool City Region 

 



4. Ensuring a healthy standard of living 

– Develop an antipoverty strategy 

5. Creating and developing sustainable places and 
communities 

– Localities-based approach of engagement and 
empowerment.  

6. Strengthening the role and impact of ill-health prevention 

– Making Every Contact Count training for all frontline 
services 

 



Next steps 
 Establish an Inequalities Commission to drive forward 

actions based on the Marmot priorities 

This commission will be a sub-group of People’s Board 

Work towards becoming a ‘Marmot Community’ in line with 
the Cheshire & Merseyside Integrated Care System 

Work together to deliver services which are both accessible 
to those eligible and target those who need them most 



Reasons for recommendations 
 

1.Peoples Board is a statutory function with 
partnership representation and links to the Integrated 
Care Partnership. 
1.A commission brings together the leadership 
required to energize the system, engage and listen, 
deliver action and call people to account.   

We use the Marmot objectives to help us be evidence 
based and select actions which will make a difference. 
Also, it allows us to link with the Marmot team. 

1.Establishing an Inequalities Commission aligns with 
Sustainable Development Goal 10 – to reduce 
inequalities between and within countries.  

“What good 
does it do to 
treat people and 
send them back 
to the conditions 
that made them 
sick?” 
- Marmot 
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Question and Answer  
session 
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Looking Ahead 
and  

Next Steps 
 
 

Mark Palethorpe 
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Next steps for St Helens 
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St Helens Cares our - Integrated Care Partnership (ICP) is 
one of nine place partnerships in Cheshire and Merseyside.  
 
Focus on priority areas for St Helens 

 Mental Wellbeing  
 Tackling Obesity 
 Resilient Communities  

 
Strengthening our local care communities with PCNs at the 
heart 
 
Successful transition from CCG to Cheshire & Merseyside 
Integrated Care Board in 2022 
 


