
Patient and Community Involvement Case Study 

Merseyside Equality Shared Service  

Name of project / exercise – Reasonable Adjustments  guidance and standard operating 

procedures. 

Overview (of problem / issue) –    

Poor patient and staff experience 
St Helens Clinical Commissioning Group (CCG) has worked collaboratively with all NHS 
service providers and CCGs across Merseyside to implement the EDS2 toolkit in an 
innovative, integrated and sustained way. The collaboration is made up of equality leads and 
key officers from across Merseyside and the group meets on a bi-monthly basis. Over the 
last two years the collaborative has worked closely with a range of stakeholders who 
represent the interests of people who share protected characteristics or face disadvantages 
in accessing or working in healthcare services.  In particular this involved engaging with our 
disabled community and this involved seeking their feedback on how best to involve them 
moving forward.  The collaborative engaged with via one to one meetings, used interpreters 
when necessary, co-produced workshops and ensured when necessary that officers 
travelled to events that were convenient and accessible. 

What people told us –and how we responded  
 

Organisations, groups and networks that operate at either a national, regional or local level 
have provided the collaborative with information, research and data that ensures Merseyside 
NHS organisations identify the key barriers and inequalities. This evidence has been collated 
onto an Excel spread sheet which has then been used by CCGs and Trusts to develop 
Equality Objective Plans, these are intended to enable the collaborative to address and 
mitigate the same issues from across the Merseyside system.  The organisations that 
supported this process included Merseyside Society for Deaf people, the Deafness 
Resource Centre, Bradbury Fields, Thomas Pocklington Trust: for people with sight loss, 

Ambassador for Dyslexia British Dyslexia , Autism Adventures UK Ltd,  ABILITY 

network and range of other key national organisations.  The organisations involved 
highlighted gaps in General practice and secondary care and suggested that a 
comprehensive contact list of pan disability organisations was available to support NHS 
providers to contact and involve expert groups on a continuous basis.  
 
The EDS2 collaborative group established key priorities for the year 2019/20. One of which 
was to establish a Task and Finish Group to focus on Reasonable Adjustments from both a 
patient and staff perspective.  
– the outcome  
 

The Task and Finish Group have developed Patient focussed Reasonable Adjustments 
Best Practice Guidance for Provider Equality Leads to tailor to their respective 
organisations. The Best Practice Guidance includes Definitions, Roles and 
Responsibilities, Standard Operating Procedure, Monitoring, Case Studies and Best 
Practice Examples (developed by key stakeholder and disability organisations) and 
Agency Support contact details.  
 
The Task and Finish Group is now working to develop Staff focussed Reasonable 
Adjustments Best Practice Guidance.  
 
Local adaptation of the Best Practice Guidance means that staff and managers have 
increased awareness and are better equipped to support patients to access services and 
to support staff at work.  The contact list of local expert organisations within the VCF 



sector will ensure that Trusts improve their connection o their communities and support 
the way reasonable adjustments are made and equality of opportunity is advanced.  
 
Next steps include implementing the Reasonable Adjustment plan within the trust and to 
communities the Trust support.  
 

 

 

 


