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Welcome and Introductions 
Paul Steele  

Engagement Lead   



• Purpose of the Stakeholder Forum  

• Overview of St Helens Cares  

• What's happening elsewhere  

• St Helens Place Strategy  

• Group Work  

• Feedback  

• Next Steps 

Agenda for today 



Purpose of the Stakeholder Forum 
Mark Weights  

Patient and Public Involvement – Lay Member  



The Forum will: 

• build and sustain meaningful engagement with our communities  

• ensure that those communities have a voice in improving health and social 
care services locally 

• support the development of community led work and reduction of health 
inequalities 

• play a key role in providing feedback to the St Helens Cares provider board 
and the St Helens Cares executive board 

• Terms of reference approved February 2019  

What is the Stakeholder Forum  



People’s health and wellbeing is made up of many different factors – the forum 
wants to work with the whole spectrum of resources in our communities that can 
help: 

• patients 

• service users 

• carers  

• St Helens’ diverse voluntary and community sector 

• people that we don’t know yet  

We want our membership to be engaged, inclusive and actively committed to 
promoting  St Helens Cares and to helping to shape its services. 

 

 

 

Who is part of the forum?  



The forum will: 

• help to develop health and care services in and around our communities 

• act as a sounding board for testing early plans and information materials  

• share insights to influence / inform areas requiring redesign  

• offer perspectives on how individual work programmes can engage more 
widely with people 

• advise on the development of information for wider public use 

• strengthen and play a significant role in wider public communication  

What will the forum do? 



Overview of St Helens Cares  
Rachel Cleal  

Deputy Strategic Director People's Services / Deputy 
Accountable Officer CCG   



• Many different organisations provide health and care and we could be 
working together better 

• Different laws around charging for health and care (healthcare free at the 
point of delivery, social care is means tested) 

• There is some duplication and there are opportunities to improve efficiency 

• Challenges of people living longer with more complex needs 

• Challenges of reducing budgets across the public sector 

 

The Current Position  



• Commitment and investment at the leadership level from all partners  

• Agreeing, owning and sharing the same vision 

• Focus on St Helens the place  

• Make sure we focus on improving outcomes for the people of St Helens 

• To reduce the barriers that stop organisations working together 

• Fully integrated the Clinical Commissioning Group (CCG) and People’s 
Services of the council  

 

How are we going to do it?  



 

“Improving people’s lives in St Helens, 
together, by tackling the challenge of cost 

and demand” 
 

Vision of St Helens People’s Board  



• A local, integrated care system where partner organisations join up  services to manage 
demand, reduce costs, and improve people’s outcomes 

• There is no single model for such a system and so local context is important for shaping 
the approach taken in different areas 

• In St Helens, we are taking a unique and transformational approach, with the 
development of St Helens Cares 

• Why is it unique? 

• Other models focus purely on health and social care 

• St Helens Cares includes a wide range of partners 

• Focus on locality based working  

 

What is St Helens Cares?  



Who’s involved?  

GP 

Networks  



Localities 



Our local community will: 
  

Benefit from a transformed, integrated care system, in which they receive 
care and support that is joined up, of high quality, and affordable 

Be supported and encouraged to do what they can to remain healthy, well 
and resilient 

Live in a borough which encourages raising ambition, achieving aspirations, 
connectedness and supports people to make the right choices 

 

What does this mean for people in St Helens? 



St Helens Shared Care Record 



• The St Helens Shared Care Record  is the creation of a shared record within 
the care community 

 

• It is a collaboration of information from local GPs, hospitals, community, 
mental health and social care services 

 

• It makes it possible for health and social care professionals to look at 
relevant information about you to make the best clinical decisions 

 

What is the St Helens Shared Care Record?  



All these records will now flow into one shared record system. This means 
that: 

• The health and social care professionals a patient sees will have the most up 
to date and accurate information about all of their health, medications and 
treatment 

• They get the right treatment and care 

• We can reduce duplicate appointments and tests 

• Patients won’t have to keep repeating their medical or social care history 

 

How will the St Helens Shared Care Record help?  



 

 

https://www.youtube.com/watch?v=ygvDUhilRfY&feature=youtu.be 

 

Shared Care Record  

https://www.youtube.com/watch?v=ygvDUhilRfY&feature=youtu.be
https://www.youtube.com/watch?v=ygvDUhilRfY&feature=youtu.be
https://www.youtube.com/watch?v=ygvDUhilRfY&feature=youtu.be
https://www.youtube.com/watch?v=ygvDUhilRfY&feature=youtu.be


Contact Cares 



Contact Cares – Front Door 
• Contact Cares is the single point of access for all social care and adult 

health referrals, and the first point of contact for children’s referrals.  

• Operates 7 days a week 8.00am – 10.00pm. Telephone number 01744 
676767. 

• It is a multidisciplinary team consisting of both qualified and unqualified 
social care staff, Occupational Therapy, Physiotherapy and General Nursing. 

• Responsive assessments are completed by the above teams where 
identified there is a high acuity need. 

• Where an assessment is not required, Contact Cares Advisors will signpost 
onto other services and offer advice and guidance. 



Contact Cares – Tiers 
• Tier 1 – Contact Cares Advisors will refer onto other services e.g. social 

work teams, wheelchair services, falls prevention team, domiciliary physio. 
Offer advice and guidance. 

• Tier 2 – when Contact Cares Advisors identify that specialist 
advice/referrals are required, calls will be passed to the MDT (Multi 
Disciplinary Team) – nurse, intermediate care therapist, occupational 
therapist, social worker, mental health support worker. Urgent assessments 
arranged if required. 

• Tier 3 – Referral, assessments, interventions are completed; these can 
include provision of reablement, transport to take you home from the 
emergency department, an intermediate care bed, transitional tenancy or 
help to access things like an emergency food supply. The service also 
operates a hospital avoidance car and falls team. 



Case Study  

• https://vimeo.com/342067794 

 

 

 

 

 

Apossvideo001  

 

https://vimeo.com/342067794
https://vimeo.com/342067794


NHS England and NHS Improvement 

Primary Care and System Transformation 
 

Linda McGowan 

Senior Engagement Manager  

 
l.mcgowan1@nhs.net 
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The population’s health and care needs are changing 

Primary Care and System Transformation 

Some of the changes we face: 

• The population is getting older;  

• People are living in ill health for longer;  

• More people are living with at least two long-term conditions  

 

Health and care services are fragmented across multiple different types of organisations: 

• Too often, these services don’t communicate effectively with each other 

• Service users’ whole needs are not always understood by professionals serving them 

• Care is not always delivered in a person-centred way 
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Since 2016, health and care organisations have been working together in every part of England in sustainability and 
transformation partnerships (STPs).  

• These are a pragmatic way to join up planning and service delivery across historical divides: primary and specialist 
care, physical and mental health, health and social care.  

• They are also helping to prioritise self-care and prevention so that people can live healthier and more independent 
daily lives.  

 

 

 

 

Joining up care is essential in tackling the population’s changing care 
needs 

Primary Care and System Transformation 
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The NHS Long Term Plan set the ambition that every part of the country should be an integrated care system 
(ICSs) by 2021. 

ICSs bring together local organisations in a pragmatic and practical way to deliver the ‘triple integration’ of primary and 
specialist care, physical and mental health services, and health with social care.  

The first 14 ICSs were confirmed in 2018, including two areas with health devolution agreements (Greater Manchester 
and Surrey). They cover a range of urban and rural geographies, with wide variation in population size and system 
complexity.  

The NHS set out a 10-year vision for better integrated care  

Primary Care and System Transformation 
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System architecture shows us what an ICS looks like 

• Performance and improvement 

• Managing collective financial resources 
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Systems (populations circa 1 million to 3 million people) - in which the whole area’s health and care partners in 
different sectors come together to set strategic direction and to develop economies of scale. 

 

Priorities from the NHS Long Term Plan include: 

• Streamline commissioning arrangements, with CCGs to become leaner, more strategic organisations (typically one 
CCG for each system) 

• Collaboration between acute providers and the development of group models 

• Appoint partnership board and independent chair 

 

 

 

Important decisions are made at three different ICS levels 

Primary Care and System Transformation 
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Places (populations circa 250,000 to 500,000 people) - served by a set of health and care providers in a town or 
district, connecting primary care networks to broader services including those provided by local councils, community 
hospitals or voluntary organisations. 

 

Priorities from the NHS Long Term Plan include: 

• Closer working with local government and voluntary sector partners on prevention and health inequalities  

• Primary care network leadership to form part of provider alliances or other collaborative arrangements 

• Implement integrated care models 

 

 

Important decisions are made at three different ICS levels 

Primary Care and System Transformation 
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Neighbourhoods (populations circa 30,000 to 50,000 people) - served by groups of GP practices working with NHS 
community services, social care and other providers to deliver more coordinated and proactive services, including 
through primary care networks 

 

Priorities from the NHS Long Term Plan include: 

• Integrate primary and community services  

• Implement integrated care models  

• Embed and use population health management approaches 

 

 

Important decisions are made at three different ICS levels 

Primary Care and System Transformation 



NHS England and NHS Improvement 

Public involvement in integrated care systems 

Presentation title 

Transparency on decision-

making – ICS, local 

partnership/place, organisation 

level 

Public information about vision, 

plan, progress and performance 

Public information about 

vision, plan, progress 

and performance 

Voluntary sector and 

Healthwatch  involved 

as key partners and 

enablers 

Proactive and systematic 

dialogue with public 

representatives 
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Presentation title 
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We are sharing our learning on the Future NHS Collaboration 
Platform: future.nhs.uk  
 

Primary Care and System Transformation 

For more information you can visit: 

Website: www.england.nhs.uk/integratedcare and  www.england.nhs.uk/pcn 

Email: england.primarycareandsystemtransformation@nhs.net 

LinkedIn: www.linkedin.com/showcase/futurehealthandcare/  

Twitter: @NHSEngland #futureNHS  

http://www.england.nhs.uk/integratedcare
http://www.england.nhs.uk/pcn
mailto:england.primarycareandsystemtransformation@nhs.net
http://www.linkedin.com/showcase/futurehealthandcare/
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Future NHS Email-Bulletin includes our most recent news  

Primary Care and System Transformation 

You can sign up for our future health and care updates: 

www.england.nhs.uk/email-bulletins 

http://www.england.nhs.uk/email-bulletins
http://www.england.nhs.uk/email-bulletins
http://www.england.nhs.uk/email-bulletins


NHS England and NHS Improvement 

Presentation title 

New briefing and other info on integrated care: 
www.england.nhs.uk/integratedcare/ 
 
Fortnightly Future Health and Care bulletin 

sent to over 6,000 subscribers 
sign-up via this link.  
https://www.england.nhs.uk/email-bulletins/future-health-and-
care-update/ 

http://www.england.nhs.uk/integratedcare/
https://www.england.nhs.uk/email-bulletins/future-health-and-care-update/
https://www.england.nhs.uk/email-bulletins/future-health-and-care-update/
https://www.england.nhs.uk/email-bulletins/future-health-and-care-update/
https://www.england.nhs.uk/email-bulletins/future-health-and-care-update/
https://www.england.nhs.uk/email-bulletins/future-health-and-care-update/
https://www.england.nhs.uk/email-bulletins/future-health-and-care-update/
https://www.england.nhs.uk/email-bulletins/future-health-and-care-update/
https://www.england.nhs.uk/email-bulletins/future-health-and-care-update/
https://www.england.nhs.uk/email-bulletins/future-health-and-care-update/
https://www.england.nhs.uk/email-bulletins/future-health-and-care-update/
https://www.england.nhs.uk/email-bulletins/future-health-and-care-update/


Transformation Programmes & Developing a Five 
Year Strategy for St Helens  

Wayne Longshaw 
Director of Integration  



St Helens Cares Transformation Programmes 

Transformation Programmes 

• Primary Care Transformation 

• Locality Hubs – Four Acre 

• Early help for Children and Young People 

• Integrated Therapy Provision 

• Use of Digital Technology 

Provider Board Priorities 

• Frailty 

• Respiratory 

• Children’s Mental Health 

• Adult Mental Health 

Review of Phase One Schemes 



Partnership Benefits St Helens 
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NHS Long Term Plan & Place Strategy 

• The NHS Long Term Plan Published 

• Requires each partnership develop a 5 Year Strategy (Cheshire and 
Merseyside) 

• Articulate how Health and Social Care priorities will be delivered 
locally 

• Timings 
• Draft to STP September 2019 

• Final Place Strategy 29 November 2019 



Healthy Life Expectancy at birth within 
C&M LAs, 2015-17 

Males Females 



Life Expectancy in St Helens 



Place Strategy Provisional Contents 

 

 

1. Context  

1.1 St Helens the Place 

1.2 The Health Needs of the Local Population 

1.3 The St Helens Health and Social Care 
Economy 

1.4 Diagnostic Assessment of the Place 
Challenges  

2. Strategic Intent 

2.1 Vision and Values  

2.2 Culture and Quality  

2.3 Delivering locally and fit with the national 
agenda  

3. Health and Care Provision in St Helens 

3.1 Overview  

3.2 Commissioning Plans 

3.3 Lead Provider Model & Landscape 

3.4 Out of Borough Repatriation  

3.5 Development Opportunities  

 

 

 

 

 

 

4. Developing the Strategy 
4.1 Strategic Challenges  
4.2 Out of Hospital Care 
4.3 Emergency Care 
4.4 Children, Young People and Families 
4.5 Major Conditions  
4.5 Prevention and Health Inequalities 
4.6 Digital  
 
5. Financial Plan 
5.1 History  
5.2 Financial Impact of the Strategic Journey  
5.3 Assumptions  
5.4 Strategic Efficiencies  
5.5 Strategic Options  
5.6 Sensitivity Analysis 
 
6. Workforce and Partnership  Development 
6.1 Introduction  
6.2 Workforce Profile  
6.3. Drivers for Change  
6.4. Impact of the Strategy on the Workforce  
6.5. Development Plan  
6.6. Organisational/Partnership Development  
 

7. The Estate 
8.1 Overview of Current Estate and 
Facilities Management  
8.2 The Impact of the Strategy on the 
Estate  
8.3 Capital Implications of the Strategic 
Vision for Estate Transformation  
 
8. Implementation Plan and 
Deliverability 
9.2 Implementation Timeline  
9.3 Capability and Capacity  
9.4 Working with Partners  
9.5 Financial Resource  
9.6 Assuring delivery  
 
9. Stakeholder Engagement  
10.1 Introduction  
10.2 Key Stakeholders  
10.3 Looking Ahead  
 
10. Risk Management 



VISION Y1: 2019/20 Y2&Y3 – 2020-22 Y4-5 – 2022-2024 

St Helens Cares Five Year Strategy – Outcomes  

Mapping a Five Year Journey (Illustrative) 



Place Strategy Implementation 

 
2019/20 Y2,3,4,5 
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1 Healthy Births 

2 Families First  

3 Tackling Childhood Obesity  

4 Decreasing the number of 
LAC 

5 Improving Children’s mental 
health 
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1 Mental Health 

2 Obesity 

3 Cancer 

4 Alcohol 

5 Healthy Life Expectancy 

6 Disease Pathways 
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1 Community Services 

2 Urgent Care 

3 Frailty next steps 

4 Social isolation 

5 Palliative Care 
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1 Financial Balance 

2 Workforce changes 

3 Digital developments 

4 Estate consolidation 

5 Lead Provider Model 
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Timetable & Next Steps 

Milestone Date Description 

Review local/national 
Documentation  April – May 2019 

Review Strategies 
Identify the gaps to incorporate into new 5 Year Plan 

Produce St Helens 5 Year Draft Plan June - July 2019 
TAFG to be set up to produce Draft plan and share with system for 
comments prior to submitting to Peoples Board 

Engagement July - Aug 2019 
Launch at SHC Stakeholder Forum  
Events to develop C&M Strategy. 

SHC Execs  Approach 
People’s Board Initial Draft 
SHC Execs Endorsement 
Organisational Boards 
People’s Board Final Draft 

 
12-jun-19 
24-Jul-19 

13-Aug-19 
 

18-Sept-19 
Key Boards will need to review the draft plan prior to submitting to C&M 
HCP 

St Helens Draft 5 Year Plan 
Submitted September-19 St Helens  Draft 5 year plan submitted to C&M HCP 

Final C&M 5 Year Strategy October-19 
The final version shared with place to review and adjust local plan if 
required 

Final St Helens  5 Year Strategy 
submitted 29-Nov-19 

Final St Helens  plan to be approved 
 



Group work 
Angela Delea  

Associate Director – Corporate Governance  



• In groups please spend 10 minutes answering each of the following 
questions 

 

• What role do you see yourself playing in this forum? 

 

• How can you communicate the place plan to your groups to support 
engagement?  

 

• What support do you need from us?  

Task   



Decision making framework  



Next Steps  

• Development of St Helens Cares website 

• Development of a chat forum   

• Governance / Reporting  

• Flavour of work coming through  

• 6 weekly meetings  

• Next Meeting (6 August 2019) 



 
Closing Remarks  

Mark Weights  
Patient and Public Involvement – Lay Member  


