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Dear Sir/ Madam 
 
Re: Freedom of Information Request 
 
Further to your recent Freedom of Information request regarding Medicines Management in 
Care Homes, please see below our response to your request. 
 
Request: 
 

1. What data does the CCG have access to on medicine prescription, dispensing and 
administration in care homes and how is this collected? 

2. What policies do you currently have within the CCG for monitoring, reviewing and 
optimising medicine use in care homes? 

3. How is medicine prescribing, dispensing and administration within care homes in the 
CCG monitored? 

4. Are there any specialist teams within the CCG responsible for reviewing medicines 
within care homes, such as medicine optimisation pharmacists, and if so, what is the 
standard process for this? For example:  

a. Who is involved in these reviews? 

b. How often are these reviews conducted? 

c. How are individuals identified for review? 

d. What is the standard process for conducting these reviews? 

e. How long do these reviews take? 

f. What tools or frameworks are used to guide the review and/or decisions 
around deprescribing? 

g. How are outcomes of the review assessed? 

 
Response: 
 

1.  Please note it is not possible to know where a patient lives from the prescribing data 
the CCG receives. No other data is received.  

2. Policies - there is no specific CCG Policy for the monitoring, reviewing and optimising 
medicine use in care homes. Often Care Homes will have their own policies. 
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3. Monitoring 

a. The CCG is integrated with the Peoples Services of the Local Authority. The 
local authority has a Quality Monitoring Team and they monitor the care 
homes on a regular basis.  

b. The large care homes often have their own company policies which may 
include monitoring  

c. The CCG Medicines Management Team visit annually and have a checklist to 
work through whilst in the home and produce an action plan if any 
improvements are required. 

d. The Medicines Optimisation in Care Homes team  do not undertake any 
official monitoring / audits but will highlight any issues found when doing 
reviews. Usually this is face to face with staff and/or the home manager. 

e. Waste audits have been undertaken in some homes. 

 
4. Specialist teams 

The CCG has two systems in operation currently a Medicines Optimisation in 
Care Homes pharmacist (with support from a medicines management 
technician) who concentrates time on approx. 12 homes and the rest of the 
medicines management team who visit the remaining care homes annually .  
Medicines Optimisation in Care homes (MOCH) pharmacy team: 1x 
Pharmacist (1 WTE) and 1x   Tech (0.6 WTE)  
Who is involved: both pharmacist and tech undertake paper based review and 
formulate questions. Then speak to staff / resident / relative where 
appropriate. Then either task to GP/ANP via EMIS or bring to ward round for 
discussion. 
How often: once by the care homes team. But may revisit if needed. How are 
individuals identified: homes identified by CCG and Quality Monitoring leads. 
In these homes the MOCH team aim to see all residents. The pharmacist and 
tech will ask care home staff if they have anyone they would like prioritising 
.No formal identification process as aiming to see everyone. 
Process: The team visit the care home and review MAR charts and compare 
this to the GP EMIS system.  Review documentation is completed and 
questions formulated for staff/resident/relative. Speak to staff/resident/relative 
and agree plan of action. Complete EMIS care homes medication review 
template and task to GP. Once response received inform the care home of 
changes. All actions and recommendations added to spreadsheet. 
How long: very variable - depends on complexity, number of meds, number of 
interventions, how long it takes to follow up etc. Approx 2 hours including 
follow up time. 
Tools/frameworks: information from MOCH course. Includes STOPP/START 
and Polypharmacy Guidance app. Currently all decisions undertaken by 
prescriber except those specified in CCG agreement form (mainly 
housekeeping e.g. adjusting quantities, stopping PRN meds no longer needed 
etc.) 
Outcomes assessed: Safety netting advice to care home staff/resident/relative 
e.g. what to do if change to medicines not suitable. Aligned care homes get 
weekly/fortnightly visit by GP surgery.  

 
CCG Medicines Management Team 
Who is involved in these reviews? CCG pharmacist undertakes and annual 
medication review for the patient. 

How often are these reviews conducted? Annually unless follow up is required 



How are individuals identified for review? All residents at the time of the 
annual visit have a medication review  

What is the standard process for conducting these reviews? The patients 
practice pharmacist will undertake the medication review 

How long do these reviews take? Variable depending on the complexity of the 
patient, number of medicines prescribed etc 

What tools or frameworks are used to guide the review and/or decisions 
around deprescribing? STOPP/START. Final decision about any amendments 
to medication is made by the GP 

How are outcomes of the review assessed? If changes are made to 
medication then the care home is informed and care home staff will contact 
the GP /practice pharmacist if problems occur. 

 
Should you require any further information or clarification regarding this response or do not 
feel that your request has been answered as you would expect, please contact us to discuss.  
 
We also wish to take this opportunity to inform you that a formal complaints and internal 
review process is available, which will be managed by a FOI Appeals Officer. 
 
This can be formally requested and must be done within a reasonable period of time (3 
calendar months) from the date this response was issued.  
 
Where you are not satisfied with the response to a request for information that falls within the 
Environmental Information Regulations, you should make a representation for a review to 
FOI Appeals Officer, sthelensccg.foi@nhs.net within 40 days of receipt of the response. 
 
If you are not satisfied with our review under the Freedom of Information Act or the 
Environmental Information Regulations, you may apply directly to the Information 
Commissioners Office (ICO) for a review of your appeal decision.  Generally, the ICO cannot 
make a decision unless you have exhausted our complaints procedure.  
 
The ICO can be contacted at;  
 
ICO, Wycliffe House, Water Lane, Wilmslow, Cheshire, SK9 5AF  
www.ico.gov.uk   
 
Should you need any further clarification or assistance, please do not hesitate to contact me 
quoting the above reference. 
 
Yours sincerely,  
 

 
 
Angela Delea 
Associate Director – Corporate Governance 
NHS St Helens Clinical Commissioning Group    
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